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	Post-Project Report


	1.  general information


	Project Name:
	Date:

	Department
	

	Prepared By:
	Phone Number:


	2.  Stafffing and SkiLLs


Describe how the staffing and skill needs for this project were determined and managed.  Describe the changes to these needs during the project.

	


	3.  Expectations Management


Describe how customer expectations were managed.  Were expectations clear from the beginning?  How expectations were different from expected?

	


	4.  Lessons Learned


Describe the successes and shortcomings of the project.

	


Approval:
	Accepter
	Signature
	Status
	Date
	Approve/

Decline

	
	
	
	
	


Accepter’s Comments

	


	Appendix A


Attach the results from the Post Project Implementation Survey.
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